
 
 
 
 
 
 
 
 
 
 

 

Name and Surname:   Mveleli Mgoqi          
Title: Project Manager     

Employee Number: 20105525  Date: 22 May 2025 
 

 

REFERENCE LETTER: PROJECT MANAGEMENT SERVICES  
ENVISIONED FUTURE (Pty) Ltd  

  

 

To Whom It May Concern,  
  

This letter serves to confirm that Envisioned Future (Pty) Ltd was involved in the provision 
of project management services in support of the following project:  
  

Project Title: Reinstatement of Nolungile 3kV DC and 11kV AC Substations on the 
Central Rail Corridor in the Western Cape.  

Project Value: R52 812 033.  

Client: Passenger Rail Agency of South Africa (PRASA). 
Programme: Central Line Recovery Programme.  

  

Envisioned Future provided comprehensive project management and coordination services, 
which included but were not limited to:  

• Programme coordination and project oversight within a live rail infrastructure 

environment  

• Contract administration support, including engagement on extension of time (EOT) 

processes  

• Stakeholder coordination between PRASA, contractors (including Winding 

Technologies), community and project teams  

• Monitoring of project progress against contractual milestones and deliverables  

• Facilitation of communication and reporting on project performance and risks  

• Support in cost management processes, including review and alignment of contract 

adjustments The project formed part of a critical infrastructure recovery initiative 

aimed at restoring key traction substations along the Central Line corridor. During the 

course of the project:  

 

 

 



 
 
 
 
 
 
 
 

 

 

 

• An extension of time of approximately 3.5 months (from December 2024 to April 

2025) was successfully processed and approved  

• The contract value was revised accordingly, reflecting additional approved costs in 

line with project requirements  

Effective coordination ensured continued progress and alignment between all stakeholders 
involved in the programme. 

 

 

 

Regards  
     

Name: Mveleli Mgoqi 

Designation: Project Manager  

Organisation: Passenger Rail Agency of South Africa (PRASA) 

Contact Details: Mveleli.mgoqi@prasa.com 

021 818 7425 / 083 401 6822 

 

 

SIGNATURE:                           DATE:                                                . 
 

22 May 2025
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